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Welcome to Carolina One Volleyball! We are excited to have you as part of our program, and we anticipate a 
great 2021-22 season. The goal of this agreement is to make sure everyone – administration, coaches, players, 
and parents – knows what to expect from this season. This agreement outlines our expectations and is designed 
to answer your questions and to put in place a method for dealing with any situation that may arise during the 
season. It is imperative that both players and parents read this manual and know what to expect before 
agreeing to play with Carolina One. 
 
A note about the 2021-22 Club Season: 
After the uncertainty of the 2020-21 club season, and the many changes that the COVID-10 pandemic brought 
not only to our club, but to the region and junior volleyball across the nation, we are thrilled to still be here and 
be able to offer club volleyball programs during the 2021-22 season. We recognize, however, that the COVID-19 
pandemic is not over, and we continue to keep the safety of all participants as our primary goal. Additionally, we 
know that the pandemic has affected many other areas of our field, including facilities, apparel and uniform 
providers, and more, and we anticipate that the 2021-22 season will see some lingering effects of the pandemic 
due to these logistical challenges. We are working hard to finalize details for the season, including tryout dates 
and times, team offerings, tournament schedules, team costs, and updated COVID protocols. We ask that you 
continue to be patient and flexible, and note that all information is tentative. Our protocols may change 
throughout the season based on regional, USAV, state, and local guidelines and laws. 
 
Please review the following supplements to the 2021-22 Club Policies, available on our website and emailed 
to each family upon team offers. 

• C1VB 2020-21 COVID Refund Policy 

• C1VB 2020-21 COVID Protocols 

Carolina One Mission Statement 
 
We aim to build on every athlete’s potential as a volleyball player. We strive to develop the whole person, and 
we focus on teaching the game of volleyball within a positive atmosphere that will allow our players to grow as 
athletes, students, and people. We welcome enthusiastic and supportive players, parents, coaches, and 
administrative staff who are dedicated to working together to achieve our goals. 

Carolina One Core Values 
 

• ONE-ness - We seek to support each other and make choices that enable team and individual success.  

• Respect - We treat each other as individuals whose value goes beyond our position on the court. 

• Accountability - We hold ourselves accountable for our actions and do our best to represent our team 
and club in a positive manner. 

• Fun – We love what we do and aspire to celebrate our members’ successes. 

Carolina One Club Goals 
 

1. To provide quality training for every athlete involved in our program. 
2. To develop players as individuals, team players, and well-rounded people. 
3. To improve the overall level of volleyball in South Carolina. 



2021-22 Carolina One Club Policies 

 
2 

4. To develop teams that are competitive not only in the PVA, but in the Southeast and the country. 
5. To emphasize the importance of hard work, teamwork, and respect. 
6. To instill a life-long love of volleyball in anyone involved in our program. 
7. To provide opportunities to play volleyball to any athlete willing to work hard, regardless of socio-

economic status. 
8. To work closely with parents and families to provide a positive club experience for everyone involved. 

 
General Policies 
 

1. All athletes must adhere to the USAV Code of Conduct. 
2. All athletes must attend all events scheduled for their team. 
3. All athletes are responsible for their own uniforms. Carolina One does not have replacement uniforms 

available and athletes will be responsible for replacement costs for any required uniform items. 
4. Athletes agree to be photographed or videotaped for promotional use on the Carolina One website, 

Facebook page, club program, or other promotional materials.  
5. Families must commit to their team’s tournament schedule at the first team meeting. 
6. All players and parents must follow the Carolina One Communication Protocol   

Palmetto Region Policies 
 

1. All athletes must register with the Palmetto Region every year prior to tryouts. 
2. Players who are trying out for multiple clubs are required to notify all clubs involved prior to tryouts. 
3. All athletes must adhere to the USAV Code of Conduct. 
4. All athletes and parents must follow the Palmetto Region Recruitment Policy: 

• No player, parent, or coach can discuss club movement (attempt to recruit) with a player or 
coach from another club during the entire season. For the purposes of this rule, the season is 
defined as the time between a signed commitment for one club until the end of USAV Nationals 
each year (early July). All discussions of player movement must go through club directors. 
Violations of this policy can result in monetary fines and club or player probations. 

• For teams that finish their seasons at the Palmetto Regional Championships, Carolina One will, 
in general, provide a release to any player who wishes to join another club’s team to participate 
in USAV or AAU Nationals. Please note that these types of movement can only be discussed 
after the end of the player’s season with Carolina One and requests must be made directly to 
the club director. All such requests will be considered on an individual basis. 

5. All athletes, parents and coaches must abide by the region’s No Tolerance Policy, which prohibits 
negative comments, yelling, threatening, etc. towards any member of the officiating team, including line 
judges and score table workers. Violation of this policy will result in immediate dismissal from the gym 
and possible sanctions for future tournament attendance. 

6. 2021-22 – All players and parents agree to abide by the Palmetto Region COVID Policies for 
Tournaments, available on the PVA website: https://www.palmettoregionvb.org/covidpolicy 

Team Levels   
 
Carolina One has several levels of travel teams with varying commitment requirements. Below you will find a 
short description of each, the level of commitment expected, and the cost for each program. 

https://www.palmettoregionvb.org/covidpolicy
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Select Level Teams 

Carolina One Select level teams are high-level teams offering strong competition and requiring a serious level of 
commitment. Select level teams will be composed of athletes who are committed to improving their 
performance and investing the time necessary to attain excellence in their skills. Select level athletes view 
volleyball as their primary extracurricular activity and as such, train with the goal of pursuing high levels of 
competition and the chance to gain college attention. 
 
Select level teams will be offered in the 13U-18U age groups, based on skill level of players. Teams will consist of 
9-12 players, one head coach, and one or two assistant coach(es). Select teams will practice two times a week 
for a total of 4-5 hours. Position practices will be held on an additional night approximately 10 times during the 
regular season. Select team members are expected to attend all practices.  
 
Select teams compete in 8-10 tournaments, depending on team age and level. Select level teams will follow 
either the ONE or Elite tournament schedule, and schedules will be supplied at the time team offers are made. 
All tournaments are mandatory and families must commit to the regular season tournament schedule when 
accepting a place on the team. Please refer to our website for more information on tournament schedules and 
travel. 
 
The cost for Select level teams ranges from $1900-$2500, depending on tournament schedule and final team 
composition. You will know your total cost when your daughter is offered a spot on a team following tryouts. All 
fees are payable in installments, and we offer a discounted lump sum option. The fee includes all practices, 
tournament entry fees, position training, speed and agility training, uniform package, volleyball, and coaching 
fees. Please refer to the Fees Schedule for more information on payment.  

Club Level Teams 

Carolina One club level travel teams are competitive teams with slightly less travel commitment. Club level 
teams will be composed of athletes who are still developing consistency and understanding in their 
fundamentals and skill, as well as those who cannot dedicate their full time towards volleyball due to other 
commitments (i.e. school programs, sports, or other activities). Club level teams will compete primarily within 
the Palmetto Region, in the "club" division of tournaments. 
 
Club level teams will be offered in the 11U-16U age groups. Teams will consist of 8-10 players, one head coach, 
and occasional practice assistant coach(es) who will not travel to tournaments with the team. Club level teams 
will practice two times a week for a total of 3-4 hours. In addition to team practices, Club level players have the 
option to attend position practices on an additional night approximately 10 times during the regular season. 
Attendance at all practices and tournaments is strongly preferred. Coaches will work around conflicts with 
school sports, but players and parents are expected to notify the coach and the club director of any potential 
conflicts at the beginning of the season. 
 
Club level teams compete in 4-8 tournaments, depending on team age and level. Club level teams will follow 
either the Regional or State tournament schedule, and schedules will be supplied at the time team offers are 
made. Please refer to our website for more information on tournament schedules and travel. 
 
The cost for Club level teams ranges from $800-$1275, depending on tournament schedule and final team 
composition. You will know your total cost when your daughter is offered a spot on a team following tryouts. All 
fees are payable in installments, and we offer a discounted lump sum option. The fee includes all practices, 
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tournament entry fees, position training, uniform package, volleyball, and coaching fees. Please refer to the Fees 
Schedule for more information on payment.  

Extended Season 

Carolina One offers two extended season options for players who want to continue practicing and competing 
after the regular season has concluded. We strongly encourage teams, especially Select level teams, to compete 
in this extended season as a team. However, we understand that some athletes may have other commitments 
that prevent them from playing during the summer, or may simply desire a more condensed season. We 
recognize that families desire flexibility and choice in club schedules, and we have structured our regular and 
extended seasons to accommodate these desires and help prevent athlete burnout and over-use injuries. 
 
Extended season teams are also open to non-C1 players, provided space is available (note: a written release 
from the club director is required for any players who have participated with another club during the current 
season). Extended seasons will begin in April, following a 2-week health and recovery period after the regular 
season concludes. C1 players who wish to participate in the extended season must sign up by March 15.  At that 
time, C1 coaches and administration will determine teams and age/tournament levels for the extended seasons. 
A separate evaluation will be held for interested non-C1 athletes after Regionals, if spots are available. 
 
The cost for extended season ranges from $370-$700, depending on tournament schedule and final team 
composition. Teams that want to compete together in the extended season will vote on which tournament 
schedule they want to follow. Players who sign up as individuals for extended season can choose which schedule 
they prefer and we will do our best to accommodate requests when forming teams. Please refer to our website 
for more information on extended season tournament schedules and costs. 

 
Team & Player Policies 

Practice Policies 

The policies below apply to all teams in the Carolina One organization. Team coaches may have additional 
policies for their individual teams in addition to the ones below. 
 

1. Players should arrive at practice prior to the scheduled start time. The players should set up nets and 
other equipment and ensure that shoes and kneepads are on prior to start time. Players are responsible 
for taking down and storing nets and equipment at the end of practice. 

2. Players should always wear t-shirts and spandex or shorts to practice. Players should not wear jewelry. 
3. All cell phones are to be off during practice. It is up to individual coaches’ discretion to collect cell 

phones during practices. 
4. Every athlete and parent should understand that practice and training sessions are where you receive 

the most instruction and benefit from club volleyball. Tournament play is a supplement to participating 
in club, and players must earn playing time during practice. In order to get the most out of your 
investment, we expect players to be present and give 100% effort at practice. 

5. All players are expected to participate fully in all practice activities, unless injury or illness prevents full 
participation. Coaches may ask injured players to attend practice when feasible in order to keep up with 
team instruction. Coaches may also request a note from a medical professional detailing what an injured 
player can/can’t do. 

6. If you must miss a practice, you must inform your coach at least 24 hours ahead of time so the coach 
can properly plan practice. Each player should have access to their coach’s cell phone number and email 
address. You should also notify your coach if you are going to be late to a practice. Each coach will set 
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their own consequences for late arrival at practice. Players who miss more than 3 practices will be 
evaluated by the coach(es) and club director to determine if that athlete should remain with the team. 

7. Practice schedules for all teams will be available approximately one month in advance. We request 
that you make Carolina One practices a priority. If you decide that your schedule has too many conflicts 
to play on a traveling team, please let your coach and club director know as early as possible so we can 
evaluate your team placement. At times there will be unexpected changes to practice schedules due to 
unforeseen conflicts with gyms, coaches’ illnesses, and other reasons. We will do our best to get 
important information such as schedule changes to all players and parents in a timely manner. 

8. Carolina One generally follows the Greenville County Schools and Pickens County Schools’ inclement 
weather policies. Players and parents should check their email, the Carolina One website and/or 
Facebook page for up-to-date information on practice cancellations. If school is delayed or released 
early, C1 will make an appropriate decision based on time of day and weather conditions. If at any time 
you feel you cannot safely attend practice due to inclement weather, don’t risk it! 

Failure to inform us of any practice or tournament conflicts can result in Carolina One withdrawing your 
membership without refund.  

Tournament Policies 

All Carolina One athletes and parents are expected to abide by the tournament policies below. Coaches may 
choose to set additional policies for their individual teams. 

General Tournament Policies 

1. All tournaments are mandatory. If you have an unavoidable conflict, the player or parent must notify 
the head coach and the club director in writing at commitment night. Please note that tournament 
conflicts may affect a player’s team placement, particularly for Select level teams. All families must 
commit to their team’s tournament schedule at the time of team commitment.  

2. Tentative tournament schedules are available at the time of tryouts. Finalized tournament schedules will 
be available in early December. Players and parents are asked to understand that tournament schedules 
may change for unavoidable reasons such as a limit on the number of teams or tournament cancellation. 
Carolina One coaches and administration will do their best to notify players and parents of any such 
changes in a timely fashion. In the event a tournament is cancelled, Carolina One will attempt to 
schedule another tournament in its place, provided there are open tournaments and a sufficient amount 
of time remaining in the season to do so. Please note that most tournaments do not release specific 
schedules and locations until 1 week before the tournament. The club director, coaches and team 
parents will distribute this information as soon as it becomes available.  

3. All athletes will wear only Carolina One apparel at all tournaments. Athletes should not wear high 
school, college, or other club apparel. Parents are encouraged to wear Carolina One apparel as well. 
Players should bring all uniform pieces to all tournaments. Additional Carolina One apparel, including 
parent t-shirts, will be available for purchase at the beginning of the season. 

4. Every player is required to be certified as a line judge and assistant scorer (libero tracker). In addition, 
players must be certified as either a referee or scorekeeper. Coaches will communicate to their players 
which online clinics they should take at the beginning of the season. Carolina One will hold in-house 
scrimmages at the beginning of the season to aid our athletes in this process, but players are responsible 
for completing the appropriate clinics and tests on their own time. At tournaments, each player is 
expected to contribute to the team work schedule on an equal basis. No players will be allowed to leave 
a tournament while their team is still officiating. 
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5. While officiating, there will be no cell phones, iPods, CD players, or food allowed at the score table. Only 
the required number of certified players will sit at the table. Violating this policy may result in team 
penalties including forfeit. 

6. Unsportsmanlike conduct will not be permitted at any time. This includes, but is not limited to, foul 
language, rude behavior, or lack of cooperation towards any player, parent, coach, official, or opponent. 
If a player engages in this sort of behavior, she may be asked to remain on the team bench or to leave 
the site for the remainder of the match, round, day, or tournament, as the coach sees fit. 

7. No parent or fan is, at any time, to make disparaging or rude remarks to any player, coach, or official. 
This includes other teams playing, working teams, officials, or other spectators. Any parent who violates 
this policy will be asked to leave the facility for the remainder of the match or tournament. USA 
Volleyball and the Palmetto Region enforce a strict No Tolerance policy in regards to negative remarks 
of any kind. Anyone found violating this policy will be required to leave the facility immediately without 
any refunds of admission fees and may face future sanction from tournaments. 

8. Players are expected to stay with their teams at all times while at tournament playing sites. Consider the 
amount of time that is spent preparing for tournament play during practice, and respect your 
teammates’ and coaches’ hard work by limiting time spent with friends or parents during the 
tournament. The coach has the right to request team meetings, team bonding or team meals while at 
tournaments, during which parents or friends may or may not be allowed with the team. 

9. Players must support their teammates at all times while on the team bench. Examples of poor behavior 
include: not expressing verbal support for your teammates, carrying on side conversations, 
inappropriate discussions with the coach, or questioning playing time or status during the match. 
Parents are expected to support all players on the team, regardless of who is playing in a particular 
match. Parents should not question their athlete or teammates about their play or playing time. Parents 
should never approach the team bench or score table during a match. Players and parents are asked to 
support other Carolina One teams playing in the same facility during each tournament. 

10. Please see the Palmetto Region COVID Tournament Policies for specific policies in effect for the 2020-21 
season: https://www.palmettoregionvb.org/covidpolicy 

Tournament Playing Time 

The goal of Select level teams is to compete and win at the highest level of competition, therefore Select level 
teams have no guarantee of playing time at tournaments. Coaches base decisions on playing time on a 
combination of a player’s position, attitude, effort, strengths and weaknesses, practice attendance, opposing 
team lineups, and future match considerations. Select level teams attend primarily two and three-day 
tournaments and can play an average of 5-9 matches per tournament. Players and parents are reminded that 
not every player will play in every single match, and that coaches must consider the abilities and contributions of 
every player on the team, not just one or two. 
 
Club level teams guarantee fair playing time. Fair does not mean equal. This does not mean that every player 
will play in every game of a tournament. Playing time is earned during practice and is based on a combination of 
a player’s position, strengths and weaknesses, attitude, effort, and practice attendance. Players may be asked to 
play a certain position where they are only able to play back row or front row. Coaches will do their best to 
accommodate player’s requests to play a particular position, but must also take into account what is best for the 
team. 
 
No player or parent should attempt to address playing time concerns during a tournament. Carolina One 
enforces a 48 hour “cooling-off period” during which no player or parent is allowed to contact the coach in 
reference to playing time or any other coaching decisions. The 48 hour time period begins at the end of the final 

https://www.palmettoregionvb.org/covidpolicy
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match of the tournament (not a particular day of the tournament). Coaches have the right to refuse to discuss 
any issues before the 48 hour time period has passed.  
 
Please see page 10 for more information on playing time and coaches’ decisions. 

Travel Policies 
All Carolina One athletes and parents are expected to abide by the travel policies below. 

General Travel Policies 

 
1. When traveling to tournaments, Carolina One prefers that each player stay with her own parent or the 

team parent. The club or individual teams will reserve blocks of hotel rooms for most tournaments, 
however, it is the parents’ responsibility to make a reservation and pay for all hotel rooms. We require 
that players and parents make an effort to stay at the designated hotel for each tournament. Hotel 
information will be available a minimum of 3-4 weeks or more prior to each tournament and will be 
distributed to team members by the Club Travel Coordinator and/or Team Parent. 

2. When traveling to overnight tournaments, curfew will be 11:00 pm all nights before a match. If the 
coaching or administrative staff is notified of any disturbances by Carolina One players, the offending 
player(s) will be asked to leave the site for the remainder of the tournament. Coaches may set earlier 
curfews based on their team’s playing schedule. 

3. Transportation to and from all tournaments is the responsibility of the parent.  
4. When traveling, there should be no display of disrespect towards any club, player, parent, coach, hotel 

employee, or other hotel guests. 
 

Stay to Play Tournament Policies 

Certain tournaments, including all National Qualifiers and the Palmetto Regional Championships, institute a Stay 
To Play policy. This policy requires all players, parents, coaches, directors and officials to stay in designated 
hotels in order to meet entrance requirements for the tournament. Teams who do not abide by the Stay To Play 
policy will not be allowed to play in these types of tournaments and will incur heavy fines. For this reason, 
Carolina One has the following policies in place: 
 

1. Stay to Play tournaments will be designated at the time the tournament schedule is distributed.  
2. No individual should make non-refundable travel arrangements for any Stay to Play tournament without 

consulting with the team parent, coach, or club director first. 
3. In 2021-22, Carolina One will procure club blocks of rooms in designated hotels for Stay to Play 

tournaments. Reservation information for these blocks will be provided to families after commitment to 
the team. All players, parents, coaches and friends attending a Stay to Play tournament will be required 
to stay in the designated hotel(s) for the entire duration of the tournament. 

4. For Stay to Play tournaments which Carolina One does NOT procure a club block, all players, parents, 
coaches and friends attending the tournament are still required to stay in one of the hotels designated 
by the tournament and make reservations using the designated housing agency or process. 

5. Any individual violating this policy will be subject to a fine, payable to Carolina One, of not more than 
the cost of 1 hotel room at the designated team hotel for the duration of the tournament. 
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Parent Policies 

Carolina One Parent Philosophy 

 
Carolina One understands that a commitment to play any club sport is as much a commitment for the parent or 
guardian as it is for the athlete involved. We do our best to assist parents in any way we can by providing 
information in a timely manner and answering any questions that may arise during the season.  

We feel strongly that parents make up an important part of our program.  We have directly incorporated their 
thoughts, desires, and ideas into our philosophy and structure.  We understand and appreciate that parents are 
willing to entrust us with helping to mold their daughters into confident, assertive, and well-rounded young 
adults. 

Carolina One Parent Resources 

1. Parent Representative: One of the members of the Carolina One administrative team will serve as a point 
person for parents. Each team will have a team parent that can communicate directly with the Parent 
Representative in regards to ideas, suggestions, and issues involving each team or individual athlete.  

2. Parent Mentoring: Parents new to our program or club volleyball in general will have the opportunity to 
talk with other parents who have been in the sport for a while longer or whose daughters have played for 
Carolina One.  

3. Parent Referrals: Parents can contact via e-mail a list of parents that have had previous experience with 
head coaches.   

4. Parent Evaluations: a format to evaluate both the coaches and the club will be available at the end of the 
season. 

The most important thing Carolina One can offer parents is clear and open communication regarding your 
daughter and her participation with Carolina One. 

Parent Responsibilities 

Below are responsibilities of the parent or guardian. 
 

1. The best source of information for Carolina One is the club’s website, www.carolinaonevolleyball.com. 
The website is updated consistently throughout the season with tournament information, and other 
team information. 

2. Each family is required to provide Carolina One with at least one primary email address to which all 
club information will be sent. Parents are expected to check this email frequently, as most club 
information will be distributed by email.  

3. Each family will have an account in the Carolina One online system. From this account, the player or 
parent will be able to access practice and tournament schedules, team contact information, personal 
financial information, and much more. All players are required to create an online account with Carolina 
One in order to participate in any of our programs. We also ask that families “opt in” to the text 
messaging program in order to receive important notifications occasionally during the season. 

4. Parents are responsible for transportation to and from all practices and tournaments. Team parents can 
assist in organizing carpools or caravans if necessary. 

5. Parents are asked to be supportive of the entire team at all times, and of other Carolina One teams at 
tournaments. Parents are not to make rude or disparaging comments to any player, coach, parent, 

http://www.carolinaonevolleyball.com/
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official, or opposing team. Anyone who engages in this sort of behavior will be asked to leave the 
facility. 

6. Parents are not to “coach” their athletes during practice or tournaments. Athletes should be focused on 
their team and coach and listening to what the coach has to say. 

7. Due to physical constraints of some C1 practice sites, coaches have the option to conduct closed 
practices. This means that parents or fans will be asked to leave the court area for the duration of the 
practice. This is an individual coach’s decision and we ask all parents to respect it. 

8. If an athlete is removed by a parent from any practice or tournament site without prior permission 
from the head coach, Carolina One will consider that athlete to have resigned from the program. All 
remaining monies will become due and payable at that time. 

Grievance Policy 
Carolina One Communication Protocol is in place to deal with any potential problems or situations that might 
arise during the season. The steps below detail the process that you, as a player or parent, should take when a 
question, concern, or problem arises during the season. Parents should never confront a coach or club 
administrator at a tournament about any issue.  Coaches have been instructed to walk away if this occurs and 
to notify the club director immediately. 
 

1. The player must first ask the coach(es) for a meeting to discuss the issue. This meeting can take place 
before or after practice, or at another time convenient for both player and coach. If desired by either 
party, a neutral third party (usually another coach) can be present at the meeting. After this meeting, if 
the issue remains unresolved, 

2. The parent may request, in writing, a meeting between the coach, parent and athlete. The parent 
should email the coach to request a meeting and copy the Director of Club Teams. The meeting should 
take place at a location agreed upon by the coaching staff and the parent – never at a tournament.  

3. If the issue remains unresolved, the parent should ask, in writing, for the involvement of the Director of 
Club Teams for the appropriate location (Greenville or Pickens). A meeting between the parent, player, 
Director of Club Teams, and Coaching Staff should occur at a scheduled time convenient for all parties – 
never at a tournament. 

4. The final step in the grievance process is to request, in writing, the involvement of the Board of 
Directors. A meeting between the player, parent, Director of Club Teams, Coaching Staff, and Board of 
Directors should occur at a scheduled time away from practice or a tournament.  

It is inappropriate for an athlete or a parent to approach other Carolina One members about a problem 
the athlete or parents are having with a Carolina One coach or team, about objections to coaching 
decisions, or about disagreement with an administrative decision. Asking uninvolved persons to take sides 
in an issue is unfair to the third party and to the Club. Competitive team athletics, by its very nature, creates 
situations where everyone may not be happy all the time. For the psychological health of the teams and the 
Club as a whole, grievances need to be handled between the parties involved and the decision-makers in the 
situation, not other parents on the team.  
 
Any member who is approached and asked to listen to or express an opinion about matters between two 
other parties in the Club is strongly encouraged to refer the complaining party to take the matter up with 
either the coach in question, and/or the Director of Club Teams. Repetitive complaining by the athlete(s) or 
parent(s) that interferes with the Club’s efforts to pursue its stated pledge and purpose may be cause, in the 
sole determination of the Club, to ask a member to resign. 
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STEP  

1 

Coach + Player 
It’s always best to address your concerns with your child’s coach 
first. Call or email the coach to set up a time to meet to address 
the issue and work toward the best resolution for your child.  

STEP  

2 

Coach + Player + Parent(s) 
If after the player’s meeting with the coach you feel the issue has 
not been satisfactorily resolved, contact the coach to request a 
meeting with the coach, player, and parent.  

STEP  

3 

Director of Club Teams 
Some situations may require the Director of Club Teams’ 
intervention. If the issue has not been resolved satisfactorily at the 
team level, please contact the Director of Club Teams for your 
location.  In most cases, she will include various personnel in the 
process of seeking and appropriate resolution to the player’s issue 
or concern. 

Inappropriate comments or behavior by parents or fans during 
practice, tournaments, etc. should be brought directly to Director of 
Club Teams 

If the concern is playing time, the player should meet with the coach 
on their own first. For questions regarding play time at tournaments 
Carolina One follows a 48 hour “cooling-off period” during which no 
player or parent is allowed to contact the coach with grievances. 

Note: If the Director of Club Teams is also a coach, and his/her team is 
directly involved in the issue, the path of communication is as follows: child 
to coach, child and parent to coach, parent to Team Rep, Team Rep to 
Director of Operations. 

Carolina One Communication Protocol 
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Before requesting a meeting with your coach please read the following information: 
 
Regarding Playing Time: 
The amount of time any given athlete is on the court is the result of a determination, in the coach’s opinion, of 
the athlete’s ability, potential, attitude, and position; the team’s needs at the moment; the opposition; and the 
team’s needs in future matches. The coach should not be required to defend his/her thought process or 
conclusions in these determinations from match to match, and it is improper for a parent to request it. It is 
reasonable for players/parents to seek a coach’s input on what actions the player can take to gain additional 
playing time. Players are always welcome to approach their coach regarding their own playing time, areas 
needing improvement, or any other questions related to the individual player or team; however, these 
conversations should never take place during tournament play. 
 
Regarding Coaching Decisions & Actions: 
Please remember that every coach has a different way of instructing and motivating players. We do our best to 
place coaches in positions with ages and ability levels that pair well with their individual personalities. We also 
believe that players grow by learning to adjust to different types of coaching. Unless a coach violates USA 
Volleyball or Carolina One conduct policies, concerns about a coach’s personality will not be discussed. 
 
In addition, we instruct coaches not to discuss with a parent any athlete other than the parent’s own, the 
actions of any other Carolina One Coach, or the comparison of one coach to another. If you, as a parent, have 
legitimate concerns about a coach other than your athlete’s coach, or with an athlete other than your own, you 
need to address the Director of Club Teams directly. 
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Financial Policies 
Carolina One asks players and parents to understand that the Club is passing along expenses only and does not 
maintain a balance to pay expenses. We ask parents to understand that we must pay our expenses on time and 
to have the courtesy to pay on time according to the fee schedule.  Below are additional payment policies. 
 

1. For 2021-22, please see our COVID refund policies for additional refund information. 
2. Club fees are due in accordance with the provided schedule when the athlete and parents accept a 

position on a team. Athlete participation may be restricted due to unpaid or late fees – see late payment 
policies below (#11).  

3. Fees paid to the club are non-refundable except due to a season-ending injury, extended illness (3 
weeks or longer), or relocation out of the area. In this instance, refunds may be granted with a written 
request, to the Club Director, accompanied by a physician’s report where applicable. Refunds for 
season-ending injuries or relocations will be pro-rated based on length of participation and the total 
amount owed. Refunds will be calculated according to the total fees owed, not according to the amount 
paid at the time of injury/relocation. Refunds will follow the scale below: 

• 1-2 weeks after Nov. 20: 75% of total fees refunded (25% due if payment has not been made) 

• 3-6 weeks after Nov. 20: 55% of total fees refunded (45% due) 

• 7-9 weeks after Nov. 20: 30% of total fees refunded (70% due) 

• 10-15 weeks after Nov. 20: 15% of total fees refunded (85% due) 

• No refunds will be issued if withdrawal is within 3 weeks of the end of the season.  

• Fundraising credits will not be refunded. 
4. If a player quits a team at any point during the season for reasons other than injury, illness, or 

relocation, all remaining fees will become due and payable at that time. 
5. There are no credits or refunds for players who are unable to attend practices or tournaments. 
6. In the very rare event of a team folding during the season, all effort will be made to place remaining 

players on another appropriate team (provided enough time remains in the season). If no such 
accommodations can be made, players will be refunded based on the number of tournaments the team 
has attended, practice times, and fees that have been paid on behalf of the team. These types of 
situations will be handled on a case-by-case basis at the sole discretion of the club director. 

7. Outstanding balances at the end of the regular season (April 15) will be subject to late fees, small 
claims court, and/or debt collection, at the sole discretion of the Carolina One Board of Directors. 

8. As outlined in the travel policy section of this document, penalties apply for players who fail to follow 
Stay to Play Policies. 

9. Parents of sisters who both play on a Carolina One team will be given a 10% credit off the total club fees 
owed by the family. The discount will be taken off the final payment(s) due.  

10. All families must remit a credit card authorization form when a player accepts a spot on a team. Unless 
you choose to enroll in the monthly auto-draft program, this information will only be used to collect 
payment on overdue fees at the end of the club season (April 15). All credit card information for current 
accounts will be securely stored and destroyed at the end of the season. 

11. Monthly installments are due the last day of each month. Fees not paid prior to the 15th of the following 
month are subject to a $20 late fee. If team installment fee is not paid by 30 days past the due date, the 
following will apply: 

• Athlete will not be allowed to participate in scheduled practices 

• Athlete will not be allowed to attend scheduled tournaments 

• Family may be subject to Stay to Play hotel fees for missed tournaments/canceled reservations 
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• Athlete will not be allowed to attend any team practices or tournaments until the account is 
brought up to date. No refunds or credits will be issued for practices/tournaments missed 
during this time. 

• If a family is a month late with their installment payments 2 times in a year, or carries a balance 
for more than 2 months, the athlete will be placed on probation and subject to team removal. 
Fees due at this point will also be subject to be placed in debt collection, small claims court, or 
other action as deemed appropriate by club administration. 

Fee Schedule 
 

2021-22 Program Fees 
Discounted 
Lump Sum  Installment Payment Options 

 

Due Dates 11/20/21  11/20/21 12/31/21     

In-House Teams $500 or $265 $265     

         

Club – State 11/20/21  11/20/21 12/31/21 1/31/22    

Schedule $800 or $300 $275 $275    

         

Club – Regional 11/20/21  11/20/21 12/31/21 1/31/22 2/28/22   

Schedule $1200 or $325 $325 $325 $300   

         

Select – Elite 11/20/21  11/20/21 12/31/21 1/31/22 2/28/22   

Schedule $1900 or $500 $500 $500 $500   

         

Select – ONE 11/20/21  11/20/21 12/31/21 1/31/22 2/28/22 3/31/22  

Schedule $2400 or $500 $500 $500 $500 $500  

         

Due Dates 3/31/22      3/31/22 04/30/22 

Extended Season A 
Extended Season B 

$360 
$650 or    

 
 

$185 
$400 

$185 
$300 

         

The discounted lump sum is only applicable if the full amount is paid by 11/20/2021. Otherwise, the 
installment plan will apply. Installment payments are subject to installment fees, included in the payment 
amounts listed above. Installment fees apply whether payment is made by check or credit card. 

 
To assist with record keeping and minimize financial risk, we encourage all families to take advantage of secure 
online payment options available through your player account. We will not be able to accept cash payments 
during the 2021-22 season. 

With the exception of the first payment, which can be turned in at the November meeting, all payments by 

check should be mailed to: Carolina One Volleyball, P.O. Box 6338, Greenville, SC 29606. Coaches will 

not accept payments at practice. 

 
Outstanding balances at the end of club season (April 15) will be subject to late fees, small claims court, and/or 
debt collection, at the sole discretion of the Carolina One Board of Directors. 


